Club Health Assessment for District 307 A2 through August 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months  Yrs. Since Months Donations
Memb Memb Members  Net Net Count12  of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
129161 Bagan Batu Bintang Mulia 10/19/2016 Active 16 0 0 0 0.00% 26 0 VP,MC,SC 8
129378 Brahrang Jaya 1171412016 | Cancelled(8") 0 0 4 <4 -100.00% 19 0 1 1 None N/R | 90+Days
132826 Medan Alumni St. Thomas 10/11/2017 Active 9 0 0 0 0.00% 0 0 2 M,MC,SC 6
134413 Medan Angkasa Ceria 04/18/2018 Active 25 3 0 3 13.64% 0 0 2 M,VP,MC 0
136103 Medan Bankers 08/07/2018 Newly 20 20 0 20 100.00% 0 0 MC 0
Chartered
133867 Medan Bhinneka Bersatu 02/14/2018 Active 26 0 0 0 0.00% 0 0 2 VP,MC,SC 0
130307 Medan Centennial Diamond 03/08/2017 Active 45 0 0 0 0.00% 29 1 3 M,VP,MC,SC 1
130213 Medan Centennial Surya Star 02/28/2017 Active(1) 5 1 1 0 0.00% 26 2 0 S,M,VP,MC 1
130879 Medan Centennial Titans 05/15/2017 Active 21 0 0 0 0.00% 21 0 3 VP,MC,SC N/R
132502 Medan Centennial Victory 08/17/2017 Active 20 1 0 1 5.56% 26 0 2 VP 6
136131 Medan Charity 08/13/2018 Newly 21 21 0 21 100.00% 0 0 T,M,VP,MC,SC N/R
Chartered
136071 Medan Gaharu 07/24/2018 Newly 21 21 0 21 100.00% 0 1 MC,SC N/R
Chartered
134620 Medan Graha Mandiri 04/30/2018 Active 32 0 0 0 0.00% 0 3 2 T,M,VP,MC,SC 1
130729 Medan Hati Nurani 04/19/2017 Active(1) 35 0 0 0 0.00% 35 2 1 None 7
134435 Medan Labuhan 04/24/2018 Active 23 0 0 0 0.00% 0 1 2 M,VP,MC,SC N/R
130673 Medan Millenium 04/11/2017 Active 27 0 0 0 0.00% 24 0 S,VP,MC,SC N/R
130917 Medan Mutiara Kasih 05/17/2017 0 0 14 14 -100.00% 20 1 0 None 8 90+ Days
136069 Medan Solid 08/07/2018 Newly 20 20 0 20 100.00% 0 1 MC N/R
Chartered
133891 Medan Success 02/16/2018 Active 20 2 1 1 5.26% 0 0 0 2 VP,MC 0
130878 Medan Teman Sejati 05/15/2017 Active 25 12 0 12 92.31% 24 0 3 VP,MC,SC 1
134310 Medan Utara 04/13/2018 Active 27 0 0 0 0.00% 0 0 2 VP,MC 0
130418 Pekanbaru Prima 03/15/2017 Active 45 7 0 7 18.42% 20 0 MMC 0
134090 PEKANBARU SRIKANDI 03/10/2018 Active 20 0 0 0 0.00% 0 2 2 $,M,VP,MC,SC N/R
LANCANG KUNING
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130320 Pekanbaru Star 03/09/2017 Active 22 2 0 2 11.76% 24 0 3 MVP,MC,SC 0
134429 Pematangsiantar Merdeka 04/20/2018 Active 32 0 0 0 0.00% 0 1 2 VP,MC,SC 0
Abadi
135035 Rantauprapat Evolution 06/15/2018 Newly 31 1 0 1 3.33% 0 0 2 P.M,VP,MC,SC 0
Chartered
Clubs more than two years old
106602 BINJAI SEJATI 09/14/2009 Active 26 0 0 0 0.00% 22 0 3 BT MVRMC 1
Exc Award (,06/30/16,06/30/17)
27944 MEDAN 05/09/1972 Active 50 0 0 0 0.00% 49 0 P,T.M,vP.MC 0
Exc Award (,06/30/16,06/30/17)
128452 Medan Akupunktur 08/02/2016 0 0 0 0 0.00% 20 0 1 None N/R 90+ Days
101402 MEDAN ALUMNI 87 02/26/2008 Active 64 0 0 0 0.00% 62 0 N 0
Exc Award (,06/30/16,06/30/17)
123899 Medan Alumni Binjai 12/30/2014 Active 23 0 3 -3 -11.11% 34 2 0 0
Exc Award (,06/30/17)
126551 Medan Alumni Darma Agung 02/02/2016 Active 32 0 1 1 -3.13% 27 0 0 0
Exc Award (,06/30/17)
136080 Medan Alumni Husni Thamrin 01/01/1900 Newly 21 0 0 0 0.00% 0 0 T,VP,SC N/R
Chartered
118969 MEDAN ALUMNI SUTOMO 04/01/2013 Active 26 0 0 0 0.00% 17 2 2 P.8,VP.MC,8C 2
110096 MEDAN ALUMNI TRIBUKIT 01/11/2011 Active 21 2 2 0 0.00% 24 3 0 N vP 0
56029 MEDAN ANGKASA 08/03/1994 Active 52 0 4 -4 7.14% 57 5 0 N M 0
Exc Award (,06/30/16,06/30/17)
124610 Medan Angkasa Raya 04/13/2015 Active(1) 20 0 3 3 -13.04% 32 2 1 VP,MC,SC 2
Exc Award (,06/30/16,06/30/17)
56649 MEDAN ANGSAPURA 03/13/1995 Active 48 2 0 2 4.35% 44 0 N S,VP,MC 0
Exc Award (,06/30/16,06/30/17)
121504 Medan Angsapura Jaya 03/05/2014 Active 43 1 15 14 24.56% 39 2 0 2 P.MC 1
Exc Award (,06/30/16,06/30/17)
125355 Medan Angsapura Stallion 07/28/2015 Active 26 0 2 2 -7.14% 28 3 0 T.VP.MC,SC 0
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118086 MEDAN APINDOSU 10/25/2012 Active 21 0 0 0 0.00% 15 2 R P.M,VP,MC,SC 6
Exc Award (,06/30/17)
126470 Medan Aryaguna 02/09/2016 Active 39 0 0 0 0.00% 27 0 2 VP,MC,SC 0
Exc Award (,06/30/17)
128015 Medan Bhinneka 06/21/2016 Active 21 0 0 0 0.00% 28 2 4 $,T,VP,MC,SC 2
Exc Award (,06/30/17)
110355 MEDAN BUSINESS CENTRE 02/14/2011 Active 61 8 18 10 -14.08% 69 3 0 M,MC,SC 0
Exc Award (,06/30/16,06/30/17)
128649 Medan Cambridge 08/17/2016 Active 28 4 0 4 18.18% 36 0 BT MVRNC 0
87970 MEDAN CEMARA 05/05/2005 Active 36 0 0 0 0.00% 34 0 2 N P.VP,MC,SC 2
Exc Award (,06/30/17)
118850 MEDAN CHAKRA 03/26/2013 Active 56 0 0 0 0.00% 39 0 T.M,VP,MC 0
Exc Award (,06/30/16,06/30/17)
67422 MEDAN CINTA ALAM 03/03/2003 Active 21 0 0 0 0.00% 21 0 3 N VP.MC 15
136154 Medan Cinta Kasih 01/01/1900 Newly 20 0 0 0 0.00% 0 0 VP.MC,SC N/R
Chartered
37645 MEDAN DELI 10/31/1979 Active 73 0 0 0 0.00% 920 0 sc 0
Exc Award (,06/30/16,06/30/17)
117849 MEDAN EKA PRASETYA 09/26/2012 Active 36 0 0 0 0.00% 8 0 M.VP.MC,SC 0
CAMPUS
123221 Medan Eternity Gold 09/30/2014 Status Quo(1) 0 0 11 -11 -100.00% 21 2 0 None 20 90+ Days
Exc Award (,06/30/16)
128481 Medan Finance 08/03/2016 Active 35 0 0 0 0.00% 21 0 MVP 0
Exc Award (,06/30/17)
106937 MEDAN FORTUNE 11/24/2009 Active 23 0 0 0 0.00% 22 1 N VP 1
Exc Award (,06/30/16)
125340 Medan Fortune Harmony 07/16/2015 Active 53 0 0 0 0.00% 32 1 2 M,MC,SC 13
115415 MEDAN FORTUNE 10/28/2011 Active 68 0 1 1 -1.45% 50 1 0 3 N M,VP,MC,SC 0
UNIVERSAL
Exc Award (,06/30/16,06/30/17)
52360 MEDAN GARUDA 12/26/1991 Active 24 0 0 0 0.00% 24 0 4 N VP.SC 0
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Exc Award (,06/30/16)
120934 Medan Golden Estate 12/12/2013 Active 22 0 0 0 0.00% 17 0 2 MMC,SC 0
127749 Medan Graha Harmoni 06/08/2016 Active 18 0 0 0 0.00% 16 0 2 PM.VP.MC,SC 0
67266 MEDAN GRAHA HELVETIA 02/19/2003 Active 32 0 0 0 0.00% 30 0 VP.MC 1
NEW CENTURY
Exc Award (,06/30/17)
127743 Medan Home Centra 06/08/2016 Active 27 0 0 0 0.00% 20 2 1 None 2
125980 Medan Horas 10/14/2015 Active 15 0 0 0 0.00% 21 0 mc,sc 0
127677 Medan Imaji 06/07/2016 |  Status Quo(1) 5 0 13 13 72.22% 18 2 0 1 None N/R 90+ Days
115607 MEDAN ISTP CAMPUS 11/22/2011 Active 37 1 5 4 -9.76% 5 5 0 T.M.VP,MC,SC 0
66639 MEDAN JOHOR 09/25/2002 Active 23 0 2 2 -8.00% 24 2 0 P,M,VP,MC,SC 0
Exc Award (,06/30/16)
82743 MEDAN KARTINI 06/23/2004 Active 70 0 0 0 0.00% 69 0 M.VP,MC,SC 1
Exc Award (,06/30/16,06/30/17)
118588 MEDAN KASUARI 01/14/2013 Active 32 0 0 0 0.00% 31 0 mC 0
67633 MEDAN KESAWAN NEW 04/03/2003 Active 46 0 0 0 0.00% 43 0 MC,sC 0
CENTURY
Exc Award (,06/30/16,06/30/17)
67708 MEDAN KOTA 04/07/2003 Active 33 0 0 0 0.00% 25 0 N VP,MC,SC 0
Exc Award (,06/30/17)
106143 MEDAN LESTARI 07/23/2009 Active 35 0 0 0 0.00% 29 0 N vP 0
Exc Award (,06/30/16)
51147 MEDAN LIBERTY 12/27/1990 Active 51 0 0 0 0.00% 59 0 N VP 0
Exc Award (,06/30/16,06/30/17,06/30/17)
125516 Medan Liberty Diversity 08/10/2015 Active 44 0 0 0 0.00% 34 0 0
Exc Award (,06/30/17)
75912 MEDAN MALIBU 06/28/2003 Active 53 1 0 1 1.92% 48 0 P.M,VP,MC 0
117054 MEDAN MALIBU SRIKANDI 06/13/2012 Active 37 1 0 1 2.78% 38 0 2 S.M.VP,MC 0
47850 MEDAN MERDEKA 11/10/1987 Active 58 1 1 0 0.00% 64 2 0 ve 0
Exc Award (,06/30/16)
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127608 Medan Metal 06/07/2016 Cancelled(8*) 0 0 20 -20 -100.00% 20 0 1 None N/R 90+ Days
101534 MEDAN METROPOLITAN 03/06/2008 Active 29 0 0 0 0.00% 31 0 N VP,MC,SC 5
Exc Award (,06/30/17,06/30/16)
128451 Medan Miracle 08/02/2016 Active(2) 6 0 0 0 0.00% 20 3 None N/R
104997 MEDAN MULIA 03/16/2009 Active 140 0 0 0 0.00% 130 0 R VP 0
Exc Award (,06/30/16,06/30/17)
57465 MEDAN ORIENTAL 11/07/1995 Active 25 0 0 0 0.00% 24 0 2 T.VP.MC,SC 3
Exc Award (,06/30/17)
127675 Medan Palmanco 06/08/2016 Active 21 0 0 0 0.00% 18 2 ;g,M,VP,MC 19
119009 MEDAN PERSADA 03/27/2013 Cancelled(6*) 0 0 0 0 0.00% 20 1 None 4
128609 Medan Phoenix 08/17/2016 Cancelled(6*) 0 0 0 0 0.00% 12 1 1 None 10
56453 MEDAN PIONEER 01/19/1995 Active 21 0 0 0 0.00% 15 0 MVP 0
Exc Award (,06/30/16)
105153 MEDAN PIONEER DIAMOND 04/03/2009 Active 36 0 0 0 0.00% 28 0 R 0
Exc Award (,06/30/16,06/30/17)
87805 MEDAN PMCI CAMPUS 04/15/2005 Active 25 0 15 15 -37.50% 24 2 0 N mc.sc 1
52100 MEDAN POLONIA 10/23/1991 Active 84 0 0 0 0.00% 74 0 2 N T.mMC 0 $1000.00
Exc Award (,06/30/16)
125663 Medan Pratama Jaya 08/21/2015 Active(2) 22 0 0 0 0.00% 25 0 2 VP,MC,SC 12
110781 MEDAN PRIMA 04/18/2011 Active 29 0 0 0 0.00% 29 0 2 T.MMC 0
Exc Award (,06/30/17)
108917 MEDAN PRIORITY 07/16/2010 Active 8 0 4 4 -33.33% 15 6 0 N VP,MC,SC 4
127744 Medan Property 06/07/2016 Active 12 0 0 0 0.00% 17 1 4 6
Exc Award (,06/30/17)
45940 MEDAN RAYA 03/28/1986 Active 116 1 0 1 0.87% 63 0 N S,M,VP,MC,SC 0
Exc Award (,06/30/17)
125914 Medan Revolution 10/05/2015 Active 21 0 0 0 0.00% 18 2 1 None 2
119417 MEDAN ROYAL FAMILY 05/23/2013 Active 20 0 0 0 0.00% 15 2 4 M,VP,MC,SC 24+
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108916 MEDAN ROYAL SUMATRA 07/16/2010 Active 25 0 0 0 0.00% 30 0 R P.MVP,SC 4
Exc Award (,06/30/17)
48127 MEDAN SERUNI 02/10/1988 Active 45 0 0 0 0.00% 47 0 2 0
Exc Award (,06/30/17)
125765 Medan Sir Charity 09/10/2015 Active 19 0 0 0 0.00% 19 3 None 19
136174 Medan Sun Shine 01/01/1900 Newly 22 0 0 0 0.00% 0 0 :’Avg-;éw-vp N/R
Chartered '
125752 Medan Synergy 09/10/2015 Active(1) 7 0 0 0 0.00% 12 3 4 M,VP,MC,SC 0
Exc Award (,06/30/17)
53623 MEDAN THAMRIN 08/26/1992 Active 33 0 0 0 0.00% 34 0 8 :/IS;CMVP 1
Exc Award (,06/30/16,06/30/17)
53795 MEDAN UNI UTAMA 11/09/1992 Active 24 0 0 0 0.00% 20 0 N P.VP.MC,SC 0
115114 MEDAN UNITY 09/27/2011 Active 25 1 1 0 0.00% 17 7 0 N 0
Exc Award (,06/30/16)
118057 MEDAN UNIVERSAL 10/19/2012 0 0 0 0 0.00% 3 0 1 None N 24+ 90+ Days
CHARITY
120416 Medan Universal Eternity 09/25/2013 Active 3 4 31 27 -90.00% 21 0 0 T.M,VPMC,SC 19
Exc Award (,06/30/16,06/30/17)
123466 Medan Universal Gold 10/27/2014 0 0 0 0 0.00% 3 0 1 None 24+ 90+ Days
127609 Medan Universal Platinum 06/07/2016 Cancelled(6*) 0 0 0 0 0.00% 23 1 1 None 8
Exc Award (,06/30/17)
120477 Medan Wiraland 10/07/2013 Active(2) 26 0 17 17 -39.53% 17 1 0 T.M,VP,MC,SC 0
106995 MEDAN YES CERIA 12/17/2009 Active 16 0 0 0 0.00% 33 0 N S.M.VP,MC 0
Exc Award (,06/30/16,06/30/17)
115417 MEDAN YOUTH LIBERTY 10/28/2011 Active(1) 27 1 1 0 0.00% 13 4 0 N 0
Exc Award (,06/30/17)
88202 PADANG CERIA 05/11/2005 Active 36 3 0 3 9.09% 33 0 5 M,VP,MC,SC 8
Exc Award (,06/30/17)
119409 PADANG SEHATI 05/21/2013 Status Quo(1) 0 0 3 3 -100.00% 3 5 0 None N/R 90+ Days
115317 PADANG SIDIMPUAN HOST 10/28/2011 Active 18 0 0 0 0.00% 24 0 S,M,VP,MC,SC 17
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108212 PADANG TERCINTA 04/26/2010 Active 11 0 0 0 0.00% 11 0 4 T.M,VP,MC,SC 24+
105154 PEKAN BARU BERTUAH 04/02/2009 Active(2) 5 0 0 0 0.00% 40 1 2 T,M,VP,MC,SC 24+
125741 Pekanbaru Lancang Kuning 09/04/2015 Active(1) 22 0 0 0 0.00% 23 2 T.M.VP,MC,SC 24
Exc Award (,06/30/17)
77453 PEKANBARU MULIA 08/19/2003 Active 46 2 0 2 4.55% 35 0 2 M.VP,MC,SC 9
Exc Award (,06/30/16)
118075 PEMATANG SIANTAR JAYA 10/22/2012 0 0 3 -3 -100.00% 3 6 0 None R 24+ 90+ Days
55574 PEMATANGSIANTAR 04/13/1994 Active 68 3 0 3 4.62% 58 0 4 N P,T.M,vP,MC 0
MERDEKA s¢
Exc Award (,06/30/16,06/30/17)
104629 RANTAU PRAPAT MITRA 02/03/2009 Active 74 0 0 0 0.00% 71 0 M,VP,MC,SC 0
Exc Award (,06/30/17)
128077 Serdang Bedagai Permai 06/23/2016 Active(1) 12 0 0 0 0.00% 12 3 1 None N/R
103999 TAMORA PRIMA 12/05/2008 Active 14 0 0 0 0.00% 14 0 2 zgyM,VP,MC 13
105542 TANAH KARO SIMALEM 06/02/2009 Active 17 0 22 .22 -56.41% 3 1 0 N T.M.VP,MC,SC 0
128034 Tebing Tinggi Royal 06/20/2016 Active 25 3 0 3 13.64% 22 1 T,M,VP,MC,SC 1
Exc Award (,06/30/17)
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
119402 MEDAN MULIA PRATAMA 05/21/2013 Cancelled(6*) 10/10/2017
118247 MEDAN UNILAND 11/01/2012 Cancelled(6*) 02/28/2018
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
113 4 10 -6 3,528 150 218 -68 -1.89% 3,119 31 19% 4% 4% 3% 3 100% 10 4 41 80%
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* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** . Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.
**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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